Project Development Timeline: Distance Learning Re-Entry Nursing Project
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Goal Project July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug
No. 2003 2003 2003 2003 2003 2003 2004 2004 2004 2004 2004 2004 2004 2004
2.1 Hire Coordinator/Developer ——P
2.2 Research on project scope and existing < >
educational resources.
1.1 Collection of base-line data on the
annual number of refresher students < >
3.1 Development of key components of <
distance learning didactic course.
3.2 Development of delivery manuals. <
3.3 Development of framework of web-
based course and primary video-based <
segments
2.4 Evaluation of key teaching components
for quality, accuracy and effectiveness < >
of instruction
3.4.1 Schedule /hire instructors reserve clinical >
site (RN to handle oversight)
3.4.2 Advertise pilot program and enroll pilot <
students through VCT
3.4.3 Pilot of deliverables (8 wk course) < >
1.2/2.4 | Post-pilot evaluation ¢ >
4.1 Produce alternative delivery products
D Em—
4.2 Market new program ¢ >
Project Development Group Meetings * *

Key:

Blue—Curriculum Related Activities

Pink—Technology Related Activities

Red—Instruction Related Activities

Black—Research/Evaluation Related Activities



